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“Projectification” drives us into a  

world of projects … 
Daniel Defoe, An Essay                    

Upon Projects, 1697: 

„The honest projector is he who, having 

by fair and plain principles of sense, 

honesty, and ingenuity brought any 

contrivance to a suitable perfection, 

makes out what he pretends to, picks 

nobody's pocket, puts his project in 

execution, and contents himself with the 

real produce as the profit of invention.” 

 

In Germany, about 35% of 

the GDP is performed 

through projects … and 

trends indicate further 

growth of the so-called 

„project economy“ … Polaris Project,         
USA, 1952 
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Growing importance of projects & PM; 

but how about the top management? 

Global PM Survey 2010: European Business School, GPM German Project Management Association and 

IPMA International Project Management Association. Survey covers 449 organisations from 49 countries  
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Projects, programmes & portfolios – 

the new ecosystem of organisations 

• A project consists of a unique set of processes consisting of coordinated and controlled 
activities with start and end dates, performed to achieve project objectives.  

• A programme is a group of interrelated projects and other activities managed in a 
coordinated way to realize benefits contributing towards the strategic objectives 

• A project portfolio is a collection of portfolio components grouped together to  
facilitate their management to meet strategic objectives (Source: ISO 21500:2012)  
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… and international standards 

developed by the ISO/TC258… 

Operations
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Source: ISO 21500:2012 

Source: ISO 21505:2016 
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ISO 21503 
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ISO 21500 

 + projects on Terminology, Competencies, Earned Value, 

Work Beak Down Structure, Quality in Project Management 
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Managing projects requires much 

more than simple methods & tools 

Projects as  

Social Processes 

Projects as  

Development Processes 

Projects as  

Temporary Organizations 

Projects as  

Change  

Processes 

Projects as  

Political Processes 

Projects as  

Value Creation Processes 

Project 

Projects as  

Intervention Processes 

Source: Winter, M.; Szczepanek, T.: Images of Projects, Gower, 2009  
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What are the governments doing to 

strengthen project management? -1- 
Example: United Kingdom 
 

1996-2009 Development of various project management                        

standards under the auspices of the Government („OGC“) 

2007 Mandatory Guide for Governance of Public Projects                 

released by the Prime Ministers Office & Treasury  

2011 Establishment of a cross-functional „Major Project                                     

Authority“ for all major projects run by the Government  

Since 2015: „Senior Responsible Owners“ of public projects                    

are required to attend a special course in project management              

at the  “Major Projects Leadership Academy (MPLA)“   

The Association for Project Management (APM) has received                        

its Royal Charter. “The Charter represents a significant milestone              

in the development of the profession and provides an opportunity              

for those who practice its disciplines.” (APM) 

 



     Engaging Top Management in Projects – Lisbon 2017                              9 ® 

What are the governments doing to 

strengthen project management? -2- 
Example: Norway 
 

2000: Introduction of a Governance-Regime for the     

quality assurance of major public projects based on                  

Stage-Gate-Process by the Norwegian Treasury 
 

• Two external reviews during front-end-phase  

• QA1 before Cabinet s decision 

• QA2 before Parliament s decision 
 

2002: interdisciplinary Concept-Research-Programme of          

the Norwegian University of Science and Technology (with 

focus on front-end-Management of public projects) 
 

First evaluation in 2013: 80% of the examined 40 projects 

were finished without cost overruns  
 

Evaluation 2016: Nearly 80% of 67 major projects (finished 

before the end of 2015) finished without cost overruns  
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What are the governments doing to 

strengthen project management? -3- 
Example: Ireland 

 

Launch of Project Managers' Network and the Project 

Management Handbook for the Irish Civil Service 

(19.12.2016) developed by a cross departmental team from 

the Irish Civil Service and presented by  Derek Tierney 

(IPMA Level A) from Department of Finance. 

 

The event presented case studies and also announced 

were a number of training supports to project managers 

to be delivered under the Civil Service Renewal Plan. 

 

“The context of today’s economic and social background 

mean that developing the Management capacity for 

projects is necessary across the Civil Service, rightly 

identified by the Civil Service Renewal Plan.” 
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What are the governments doing to 

strengthen project management? -4- 

Example: Unites States of America 

 

At the end of his term President B. Obama signed the 

Program Management Improvement and Accountability 

Act (PMIAA), which aims at 
  

1. Creating a formal job series and career path for 

program managers in the federal government. 

2. Developing a standards-based program 

management policy across federal government. 

3. Recognizing the essential role of executive 

sponsorship and engagement by designating          

a senior executive in federal agencies to be 

responsible for program management policy  

and strategy. 

4. Sharing knowledge of successful approaches to 

program management through an interagency 

council on program management 
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… and what is European Commission 

doing regarding project management?  

PM² Project Management Methodology Guide published PM² is a Project 

Management Methodology developed by the European Commission. Its purpose is 

to enable project teams to manage their projects effectively and deliver solutions 

and benefits to their organisations and stakeholders.  
 

The PM² Guide provides: A Project Governance Model (i.e. roles & responsibilities), 

a Project Lifecycle (i.e. project phases) and a set of Processes (i.e. activities), 

Project Artefacts (i.e. templates and guidelines) and Mindsets (i.e. effective beliefs  

& behaviors). 
 

PM² is a light and easy to implement methodology suitable                                        

for any type of project. PM² has been custom developed to                                                          

fit the specific needs, culture and constraints of EU Institutions. 
 

Open PM² provides open access to PM² to all European Union                                            

Institutions, EU Member States, contractors and the public.  
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An integrative management approach 

is needed … and the top management 

should be (more) instrumental in this 
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What should top management do? 

Define and communicate the importance of projects 
and project management for the organisation 

Develop a vision, mission and strategy for PP&P 
aligned to the overall vision, mission and strategy 

Be engaged in the early stages of a project and help  
to validate the business case, the objectives and the 
priority of the project in view of the whole portfolio 

Perform governance and leadership for the project        
and support the project manager and the team 

Make necessary resources available and balance  
needs of the line and the project organisation in view      
of the organisation s strategic intentions 

Accept the deliverables and appraise achievements 
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How to engage top management? 

Define the role top management has throughout 

the project lifecycle and „keep them engaged“ 

Keep top management involved, mainly through 

questions and – if necessary – through red flags 

Demonstrate the importance of excellent leaders   

in the context of projects and project management 

Exemplify the business impact (e.g. ROI) of great 

individual and organisational competences in PM 

Make clear that project management is a means to 

realize the organisation s strategy & top managers 

are the top (project) managers for their organisation 
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What do we need to do differently? 

Use the language of top management instead of 

project management jargon 

Reduce the level of details in communication and 

focus on business impact and strategic benefits 

Demonstrate the benefits of what we do for the 

project AND the organisation at large 

Establish a voice for project management on the 

board level („Chief Project Officer“ CPO) 

See our profession to be instrumental for the 

whole organisation and the strategic change      

for a sustainable development … 
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Through our IPMA Global Standards we 

describe how top management should 

                                       be engaged… 
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IPMA Project Excellence Baseline®, 

striving for excellence in projects… 

Fotolia 
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The IPMA Organisational Competence 

Baseline (OCB®) is leading the way …  
Organisational competence in managing projects is … 

…the ability of organisations to integrate people, resources, 
processes, structures and cultures in PP&P within a supporting 
governance and management system… it is specifically aligned        
with the mission, vision and strategy of the organisation and is 
intended to achieve results as well as to ensure continuous 
organisational development.  
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IPMA Individual Competence Baseline 

IPMA ICB® and its Eye of Competence 
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Summary and outlook 
It s a giant s task engaging top management in projects 
and programmes, but necessary to move fast forward! 

Top management needs to take the                                               
leadership role in project business 

We need to change our language                                               
and convince through benefits 

Let s add the strategic & business                                         
perspective to project management 

The three IPMA Global Standards                                                          
lead the way in this regard … 

Let the IPMA be your partner                                                                   
for knowledge, competence and                                                    
performance in project management. 

Fotolia 
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Visit our website: 

www.ipma.world 

IPMA: Moving you  forward  


